RAFAL
ZERYCH

Project Manager [ Scrum Master

Professional Experience

2015 Self-employment
2024 Co-owner of Strato Minis Studio
Phone e E-commerce control
+48 604 184 118 ¢ Production backlog and budget control
Email e Outsource modeling management
rafal.zerych@gmail.com « Producing and designing gaming miniatures
Website ; e Overseeing and preparing the 3D models for printing and mold
RS el il casting (resin, plastic, metal)
Address  Preparing print-ready DTP files. Designing board games
Wietrzna 14e/7
53-024 Wroctaw .
2022 Project Manager
2024 The Knights of Unity (The Knights of U)
¢ Agile work facilitation with multiple projects
Master of Engineering e Control of the backlog, budget, and production schedule
(M.Eng.) in Architecture e Scrum work planning, risk estimation
. . e Tracking of project guides and the project backlog with a full
Wroclaw University of Technology development team (dev, art, QA)
J2Re) = Aol e Communication with clients
2021 Producer
2 0-2 2 Pixel Perfect Dude
e Kanban, Scrum/Nexus &
. e Scrum work planning and risk estimation
Agile framework e Keeping track of project guides and the project backlog
e Work facilitation » Overseeing a full development team (dev, art).
° Analytical thinking and risk e Agile work facilitation as a Line Manager, Product Owner, and
. X Scrum Master in one.
estimation
o el eliekdle, ene el 2016 Producer [ Characters Producer
e Figma and Miro - Techland
 Basic use of Perforce (P4V) 2017
. e Scrum work planning, and risk estimation
and Plastic e Keeping on track with project guides and the project backlog
e MS Office & Google Apps  Agile work facilitation as a Product Owner and Scrum Master in
one.
Language
2013 Graphical Assets Manager
 Polish (native) 2019 Techland
e English CI e Keeping on track with project assets and technological guides

e Outsource modeling management
e Technical reference control management

ce rtifica rtes e Providing feedback for international contractors

' 2006 Artist Team Leader
Professional Scrum Product Owner | -

2012 Techland
¢ Agile work facilitation and

Wyrazam zgode na przetwarzanie moich danych osobowych dla ° Orgonizing Scrum framework for a team
potrzeb rekrutacji (zgodnie z art. 6 ust. 1lit. a Rozporzgdzenia
Parlamentu Europejskiego | Rady (UE) 2016/679 z dnia 27 kwietnia e Keeping on track with the project guide and backlog
2016 r. w sprawie ochrony oséb fizycznych w zwigzku z ° Being a People Monoger
przetwarzaniem danych osobowych i w sprawie swobodnego . . - )
przeplywu takich danych oraz uchylenia dyrektywy 95/46/WE ¢ 3D modeling with textures as a secondary specialization

(ogéIne rozporzqdzenie o ochronie danych).
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