Phone
+48 604 184 118

Email
rafal.zerych@gmail.com

Address
Wietrzna 14e/7

53-024 Wroctaw

Master of Engineering
(M.Eng.) in Architecture

Wroclaw University of Technology
1995 - 2001

e Kanban, Scrum/Nexus &
Agile framework

e Work facilitation

e Analytical thinking and risk
estimation

e Jira, ClickUp, and Trello

e Basic use of Perforce (P4V)

and Plastic

e MS Office & Google Apps

Language

e Polish (native)

e English Cl

Certificartes

Professional Scrum Product Owner |

Wyrazam zgode na przetwarzanie moich danych osobowych
przez Realms Distribution sp. z 0.0., AR Digital sp. z 0.0. w celu
uczestniczenia w rekrutacjach prowadzonych przez ww. spotki.

Wyrazam zgode na przetwarzanie moich danych osobowych
przez Realms Distribution sp. z 0.0, AR Digital sp. z 0.0. w celu

uczestniczenia w przysztych rekrutacjach prowadzonych przez ww.

spotki.
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Project Manager [ Scrum Master

Professional Experience

2015

2024

2022

2024

2021

2022

2016

2017

2013

2019

2006

2012

Self-employment

Co-owner of Strato Minis Studio

e E-commerce control

* Production backlog and budget control

e Outsource modeling management

* Producing and designing gaming miniatures

e Overseeing and preparing the 3D models for printing and mold
casting (resin, plastic, metal)

* Preparing print-ready DTP files. Designing board games

Project Manager
The Knights of Unity (The Knights of U)

e Agile work facilitation with multiple projects

e Control of the backlog, budget, and production schedule

e Scrum work planning, risk estimation

e Tracking of project guides and the project backlog with a full
development team (dev, art, QA)

e Communication with clients

Producer
Pixel Perfect Dude

e Scrum work planning and risk estimation

* Keeping track of project guides and the project backlog

e Overseeing a full development team (dev, art).

* Agile work facilitation as a Line Manager, Product Owner, and
Scrum Master in one.

Producer [ Characters Producer
Techland

e Scrum work planning, and risk estimation

* Keeping on track with project guides and the project backlog

* Agile work facilitation as a Product Owner and Scrum Master in
one.

Graphical Assets Manager
Techland

* Keeping on track with project assets and technological guides
* Outsource modeling management

e Technical reference control management

* Providing feedback for international contractors

Artist Team Leader

Techland
e Agile work facilitation and

e Organizing Scrum framework for a team

e Keeping on track with the project guide and backlog

* Being a People Manager

e 3D modeling with textures as a secondary specialization
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Cover Letter

I want to express my keen interest in a role that involves leading
creative projects and fostering team collaboration, leveraging my
extensive 24-year career in the computer games industry. With a
proven track record of evolving from a graphic designer to a seasoned
producer and team leader, | am confident my unique blend of artistic
insight and project management expertise would be a significant
asset to your company.

My journey in game development began in 2001 as a graphic designer,
quickly progressing to leadership roles where | oversaw technological
and artistic development, managed backlogs, and forecasted project
asset demands. For nine years, | led a graphics team, streamlining
workflows with Kanban and assessing technological risks, preparing
teams for evolving project requirements. My later work involved
complex projects utilizing Scrum/Nexus frameworks, demanding close
collaboration with programmers, technology architects, team leaders,
freelancers, and marketing departments.

In recent years, I've had the privilege of leading diverse, full-stack
development teams composed of developers, artists, and QA
specialists across multiple simultaneous projects. This experience also
involved direct client communication, ensuring transparent progress
and proactive problem-solving.

I am eager to contribute to creative projects with clear objectives,
where teams are empowered to tackle challenges and innovate. | am
seeking an opportunity that not only allows me to apply my broad skill
set but also supports my continuous professional and personal
development.

Thank you for considering my application. | am enthusiastic about the
possibility of discussing my experience in more detail and how | can
contribute to your team'’s success. | am available for an interview
whenever you get a chance.

Sincerely
Rafat Zerych



